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I Basic information about the research

To assess the satisfaction levels and experiences of women beneficiaries involved in The Serbia
Competitive Agriculture Project (SCAP), a specialized survey was undertaken. Titled "Upitnik o
Zadovoljstvu Zena Korisnica: Projekat Konkurentne Poljoprivrede Srbije (SCAP)," this survey aimed
to delve into various aspects of the beneficiaries' engagement with the project, focusing particularly on
their satisfaction with the consultancy services received.

The survey included a series of questions, exploring whether the consultancy services met the
beneficiaries’ needs, any new formal contracts signed post-joining SCAP, noticeable increases in
productivity or service improvements, overall satisfaction with the support and resources received, and
whether they would recommend SCAP to other women in their field. Further, it sought to identify areas
where SCAP excelled and areas necessitating enhancements, while also providing space for additional
comments and suggestions.

Purpose of the Research

This research initiative stands as a reflection of SCAP’s commitment to continuous improvement,
aiming to utilize the collected data to refine the project’s impact, particularly focusing on the adequacy
and effectiveness of consultancy services provided. The insights gathered are instrumental in
understanding the beneficiaries' current satisfaction levels, identifying areas of success, and pinpointing
elements requiring improvement, thereby shaping future strategies and initiatives for a more impactful
SCAP.

Gratitude for Participation

We extend our sincere gratitude to each respondent for their invaluable contribution. The time and
insights shared play a crucial role in enhancing SCAP's effectiveness and responsiveness, ensuring that
the project evolves to address the specific needs and enhance the experiences of its women beneficiaries.
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II Survey results

1. Were the consulting services you received through SCAP appropriate for your needs?
Responses:
a. Very Appropriate: 72.7%
Partially Appropriate: 22.7%
Neutral: 2.3%
Partially Inappropriate: 2.3%
Completely Inappropriate: 0%

S

Da li su konsultantske usluge koje ste dobili kroz SCAP bile odgovarajuce za vase potrebe?
44 oproBopa

@ Veoma odgovarajuc¢e

@ Delimi¢no odgovarajuée
@ Neutralno

@ Delimi¢no neodgovarajuée
@ Potpuno neodgovarajuée

2. Have you noticed an increase in your production productivity or improvement in
services since you joined SCAP?
Responses:
a. Significant increase: 40.9%

b. Moderate increase: 34.1%
c. Slight increase: 15.9%

d. No change: 6.8%

e. Decrease: 2.3%

Da li ste primetili poveéanje produktivnosti vase proizvodnje ili poboljSanje usluga otkako ste se

pridruzili SCAP-u?
@ Znacajno poveéanje
@ Umereno poveéanje
@ Malo povecéanje
@ Bez promene
z _— | @ Smanjenje

44 oprosopa

THE SERBIA COMPETITIVE AGRICULTURE
PROJECT




-
\/ / 4

3. How satisfied are you overall with the support and resources you have received from
SCAP?
Responses:
a. Very Satisfied: 54.5%

b. Satisfied: 40.9%

¢. Neutral: 2.3%

d. Unsatisfied: 2.3%

e. Very Unsatisfied: 0%

Koliko ste generalno zadovoljni podr§kom i resursima koje ste dobili od SCAP-a?
44 oproBopa

@ Veoma zadovoljna
@ Zadovoljna

@ Neutralno

@ Nezadovoljna

@ Veoma nezadovoljna

4. Would you recommend SCAP to other women engaged in your field of activity?

Responses:
a. Definitely: 65.9%

b. Probably: 25%
c. Neutral: 6.8%
d. Probably Not: 2.3%
e. Definitely Not: 0%
Da li biste preporucili SCAP drugim Zenama koje se bave Vasom delatno$éu?
44 oprosopa
@ Definitivno
@ Verovatno
@ Neutralno
‘ @ Verovatno ne
= @ Definitivno ne
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5. In Which Areas of Your Work Has SCAP Been Most Helpful?
Based on the responses given, participants in the survey indicated (in free format) that SCAP
has been most helpful in the following areas of their work:

Agriculture and Farming: Many responses mentioned general agriculture, farming,
livestock (particularly assistance with manure distribution), and crop cultivation as areas
where SCAP has been beneficial.

Machinery Acquisition: Several participants noted the benefit of acquiring machinery
under favorable conditions, aiding in their progress and efficiency. This included
machinery for both general farming and specific tasks.

Documentation and Reporting: Assistance with preparing necessary documentation
for subsidies, writing semi-annual and final reports, and providing information on final
reports were highlighted as valuable support from SCAP.

Efficiency and Cost Saving: Some responses highlighted the benefits of SCAP in
improving the speed and efficiency of their work, reducing the time for land cultivation,
and saving time and money.

Food Production: A few participants noted assistance in food production for farms and
easier and quicker agricultural product production.

Automation: There was mention of help in the automation of production.

6. Are There Areas That You Believe SCAP Needs to Improve?
From the feedback provided, it seems that participants have highlighted several areas where they
believe SCAP could improve:

a. Simplification and Speed of Procedures: Several respondents called for simpler
procedures and faster realization of projects, indicating a desire for more efficiency
in the implementation of SCAP programs.

b. Agriculture and Livestock: Some participants feel that there could be
improvements made in the fields of agriculture and livestock. This included
suggestions for more support in livestock and increasing livestock numbers.

c. Reduction of Paperwork: A respondent suggested that SCAP could reduce
unnecessary paperwork, pointing to administrative processes as an area for
improvement.

d. Program Duration and Realization Speed: A few respondents mentioned the
duration of the programs and the speed of project realization as areas that could be
improved.

e. Communication: There was mention of more concrete requirements in terms of
administration and improving contact with SCAP users.

f.  Specific Agricultural Fields: Some responses specified areas such as fruit farming
and herb cultivation as fields where SCAP could enhance its support.

g. No Improvement Needed: A significant number of respondents feel that there are
no areas that SCAP needs to improve, indicating a level of satisfaction with the
current support and resources provided by SCAP.
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7. Comments and Suggestions: Please list any additional comments or suggestions you
have for improving SCAP:

The respondents have shared various suggestions and comments for enhancing SCAP's programs

and services:

1. Documentation Process: Several participants have expressed a desire for a simplified and
eco-friendly documentation process. They suggest recognizing documentation via email to
save paper and reduce the need for printed forms. There were also calls for shorter
documentation preparation times.

2. Increase in Opportunities: Some respondents have expressed a wish for more competitions
or projects like the current ones offered by SCAP, indicating a demand for similar initiatives.

3. Support for Youth in Agriculture: There is appreciation for SCAP's significant support
towards young people in agriculture, highlighting the impact of such support on this
demographic.

4. Simplified Procedures and Shorter Timelines: There is a recurring theme of participants
asking for simplification of procedures and shortening the time period from application to
realization.

5. General Satisfaction: Several participants expressed general satisfaction with SCAP's work

These suggestions and comments provide valuable insights into the areas where participants see
room for improvement, as well as reflecting a general satisfaction with the support provided by
SCAP.

III Considerations

From the analysis of the results of the survey on the implementation of the SCAP program, the following
considerations can be made:
1. Appropriateness of Consulting Services:

e A substantial 95.4% of respondents expressed satisfaction with the consulting services they
received through SCAP. Specifically, 72.7% found the services very appropriate for their
needs, showcasing the high level of suitability and relevance of the services provided.
Additionally, 22.7% deemed the services partially appropriate, contributing to the overall
positive feedback.

2. Increase in Production Productivity or Service Improvement:

e Over 90% of participants experienced an improvement, with a noteworthy 40.9% reporting
a significant increase in production productivity or services, and 34.1% observing a
moderate increase since joining SCAP. This substantial proportion reflects the positive
impact and effectiveness of SCAP in enhancing productivity and improving services.

3. Opverall Satisfaction with SCAP:

e The overall satisfaction with the support and resources received from SCAP is high (over
90% combined), with 54.5% of respondents being very satisfied and an additional 40.9%
being satisfied. This indicates a positive reception and appreciation for SCAP’s initiatives.

4. Recommendation of SCAP to Others:

e A significant majority of the respondents, 65.9%, would definitely recommend SCAP to
other women engaged in their field of activity, with an additional 25% probably
recommending it. This reflects a strong endorsement of SCAP’s programs and services.

5. Areas of Impact:

e Respondents indicated that SCAP has been most helpful in several areas including
Agriculture and Farming, Machinery Acquisition, Documentation and Reporting,
Efficiency and Cost Saving, Food Production, and Automation, highlighting the
multifaceted benefits of the program.
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6. Areas for Improvement:

¢ A significant number also feel that no improvement is needed, showcasing satisfaction with
the current support. However, some participants suggested improvements in various areas
such as Simplification and Speed of Procedures, Agriculture and Livestock support,
Reduction of Paperwork, Program Duration and Realization Speed, Communication, and
support in Specific Agricultural Fields.

7. Comments and Suggestions for Improvement:

e Respondents provided valuable insights and suggestions focusing on simplified and eco-
friendly documentation processes, an increase in similar opportunities, support for youth in
agriculture, and streamlined procedures and timelines, while expressing general
satisfaction with SCAP’s work.

IV Conclusion

The survey conducted on SCAP's impact provides invaluable insights into its effectiveness and areas
for further enhancement. A significant majority of participants, 95.4%, expressed satisfaction with
the consulting services, underscoring the program’s aptitude in meeting the diverse needs of the
agricultural community. Furthermore, over 90% of respondents have witnessed a noteworthy increase
in productivity or service improvement since their engagement with SCAP, exemplifying the program’s
tangible positive outcomes. Participants have acknowledged the multifaceted benefits of SCAP,
particularly in agriculture and farming, machinery acquisition, and documentation processes. While the
feedback has been largely positive, respondents have also offered constructive suggestions for
improvement, focusing on simplification of procedures, reduction of paperwork, and enhanced support
in specific agricultural fields. These insights, coupled with the expressions of general satisfaction, pave
the way for SCAP to continue refining its programs and services to better serve the agricultural
community and contribute to the sector's sustainable development.
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